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キウイフルーツのカスタード 

                 
IŶ AsiaŶ ĐouŶtƌies suĐh as JapaŶ aŶd ChiŶa ŵaŶǇ people deal ǁith laĐtose iŶtoleƌaŶĐe, ďut the pƌoduĐts aǀailaďle doŶ’t take this iŶto 

ĐoŶsideƌaioŶ aŶd laĐtose is ĐoŵŵoŶ. Ouƌ aiŵ is to Đƌeate a laĐtose fƌee deseƌt usiŶg Neǁ )ealaŶd pƌiŵaƌǇ iŶdustƌies that is eǆpoƌtaďle                                      
to JapaŶ aŶd ĐaŶ ďe eŶjoǇed ďǇ eǀeƌǇoŶe!             

Pƌoďleŵ: 

SpeciicaioŶs 

Must ďe ŵade fƌoŵ Neǁ )ealaŶd pƌiŵaƌǇ iŶdus-
tƌies ;daiƌǇ aŶd hoƌiĐultuƌeͿ  

Must ďe laĐtose fƌee 

Must ďe suitaďle foƌ the JapaŶese ŵaƌket 
Must ďe sŶaĐk size– siŵilaƌ to a Ǉoghuƌt pot 
Must ďe tastǇ!  

AĐkŶoǁledgeŵeŶts 

Ouƌ teaĐheƌs Maƌietjie VaŶ SĐhalkǁǇk  
aŶd Natalie RaŶdall. 

Ouƌ ŵeŶtoƌs AŶŶ HaǇŵaŶ, JohŶ ǀaŶ 
deŶ BeukeŶ, Chaƌlote Tƌefeƌs aŶd 
Claƌe ChaŶdleƌ fƌoŵ the MiŶistƌǇ of Pƌi-
ŵaƌǇ IŶdustƌies. 

The sĐhool’s JapaŶese teaĐheƌ ShaƌoŶ 
HeŶƌǇ, foƌ heƌ adǀiĐe aŶd feedďaĐk. 

GoodŵaŶ Fieldeƌ foƌ theiƌ spoŶsoƌ-
ship. 

Ouƌ faŵilies foƌ theiƌ suppoƌt aŶd 
goodǁill, eǀeŶ ateƌ kitĐheŶ aĐĐideŶts. 

Hazel Williaŵs foƌ heƌ aǁesoŵe dƌag-
oŶ desigŶ. 

All ouƌ testeƌs aŶd foĐus gƌoup paƌiĐi-

Research 

 

Ateƌ iŶdiŶg soŵe iŶfoƌŵaioŶ oŶ eŵeƌgiŶg AsiaŶ food ŵaƌkets, ǁe deĐided to foĐus oŶ 
JapaŶ. WheŶ ǁe ĐoŶiŶued ouƌ ƌeseaƌĐh ǁe disĐoǀeƌed that laĐtose iŶtoleƌaŶĐe is high iŶ 
JapaŶ, up to 90% iŶ soŵe plaĐes. That is the ƌeasoŶ that ǁe deĐided to foĐus ouƌ pƌoduĐt 
oŶ the ŶiĐhe ŵaƌket of laĐtose fƌee foods. As ǁe ĐoŶiŶued ouƌ ƌeseaƌĐh ǁe fouŶd that ki-
ǁifƌuit is a fƌuit assoĐiated ǁith Neǁ )ealaŶd, so usiŶg it ǁould fuƌtheƌ the Neǁ )ealaŶd 
ŵaƌket.  

DeǀelopŵeŶt 

 

We ĐoŶduĐted foĐus gƌoups to Ŷaƌƌoǁ doǁŶ ouƌ speĐiiĐaioŶs, theŶ ďegaŶ tƌialliŶg. At 
iƌst ǁe desigŶed ouƌ pƌoduĐt to ďe a Đustaƌd ǁith ĐoŵďiŶed kiǁifƌuit aŶd daiƌǇ laǀouƌs, 

ďased oŶ a peĐiŶ fƌuit ŵilk. SooŶ ǁe fouŶd that this ǁas iŵpƌaĐiĐal 
as the laǀouƌs ŵiǆed to ďeĐoŵe uŶappeisiŶg aŶd the aĐiditǇ of the 
fƌuit ŵade it Đuƌdle. While ŵeeiŶg ǁith ouƌ ŵeŶtoƌs theǇ suggested 
that ǁe pƌeseŶt it as a plaiŶ Đustaƌd topped ǁith a kiǁifƌuit jaŵ. We 
eǆpeƌiŵeŶted ǁith this uŶil ǁe fouŶd ouƌ opiŵuŵ foƌŵula thƌough 
ďalaŶĐiŶg sǁeet aŶd souƌ laǀouƌs.  

 
 

Future DirecioŶs 

GiǀeŶ ŵoƌe iŵe, ǁe ǁould deǀelop a ǁaǇ to ŵake 
it a UHT daiƌǇ pƌoduĐt, thus eŶaďliŶg easǇ eǆpoƌt. 
CuƌƌeŶtlǇ it has a ǀeƌǇ shoƌt shelf life. This step ǁas 
ŵade iŵpƌaĐiĐal ďǇ ouƌ laĐk of eƋuipŵeŶt iŶ the 
sĐhool.  

If ǁe ǁeƌe aďle, ǁe ǁould haǀe desigŶed paĐkagiŶg 
that is ŵoƌe loŶg-lasiŶg, ďut sill has all the Ƌuali-
ies ǁe Ŷeed. AgaiŶ, ouƌ iŶaďilitǇ to do this ǁas diĐ-
tated ďǇ ouƌ ƌesouƌĐes.  
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PackagiŶg 

 

Thƌough ouƌ ƌeseaƌĐh ǁe fouŶd 
that the kaǁaii ;ĐuteͿ theŵe is ǀeƌǇ 
populaƌ iŶ JapaŶ. Ouƌ kaǁaii Đhaƌ-
aĐteƌ is a dƌagoŶ. While ƌeseaƌĐh-
iŶg ǁe fouŶd that the Đultuƌal sigŵa of haǀiŶg a 
sŵall ŵouth. We haǀe fouŶd a soluioŶ to this ďǇ 
ĐƌeaiŶg a diaŵoŶd shaped laďel that folds out to 
hide the ŵouth ǁith the faĐe of ouƌ iĐoŶ oŶ oŶe 
side, aŶd ŶutƌiioŶal iŶfoƌŵaioŶ aŶd iŶgƌedieŶts oŶ 
the otheƌ.  

We gaǀe a tasteƌ of ouƌ iŶal pƌoduĐt to 96 peo-
ple at the sĐhool opeŶ eǀeŶiŶg, so a ǀaƌietǇ of 
difeƌeŶt ĐoŶsuŵeƌs. These ǁeƌe the ƌesults.  


