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General information for Referees

This document contains general information about the Centres of Research Excellence (CoREs) Fund, what
the expectations are for the conduct of referees, and details of the decision making process. These
guidelines are retained as a permanent record, as required by the Auditor-General, and are publicly
available. There are separate guidelines for the Advisory Committee and Expert Selection Panels who also
participate in the selection process.

Background to the Centres of Research Excellence (CoREs) Fund

The concept of the CoREs fund was developed following a 2001 review of the tertiary education system by
the Tertiary Education Advisory Commission (TEAC). The Commission believed that:

...there was a need for greater concentration of research effort, as well as improved linkages
between tertiary providers, industry, other research users and the wider community.

(TEAC 2001, p.103)

The Commission drew on international evidence that research is more likely to be successful (in terms of
quality, relevance and impact) if there is a critical mass of researchers who work together to share skills,
knowledge and resources.

With the CoREs fund, the Government seeks to address fragmentation across the tertiary education,
research, and science and innovation systems to create inter-institutional networks of high-performing
researchers.

The CoREs fund is designed to provide incentives for tertiary education research to be undertaken that is
outcomes focussed and excellent, and for significant knowledge transfer activities to occur. This
combination (outcomes focus, excellence, and knowledge transfer) is also intended to provide incentives
for new opportunities for tertiary education research.

Each CoRE is hosted by a tertiary education institution and comprises a number of partner organisations
which can include universities, Crown Research Institutes, private research organisations, institutes of
technology and polytechnics, and Wananga. Most CoREs traditionally have close working connections
within their wider community of interest.

2019/20 CoREs fund selection process

The 2019/20 Centres of Research Excellence Fund selection round will be a fully contestable round. This
means the round will be open to prospective Centres of Research Excellence; with existing Centres of
Research Excellence needing to re-apply and compete for this funding. Proposals will be considered from all
fields of research and Centres of Research Excellence determine their own strategic research direction.
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Figure 1. A flow chart outlining the process and decision points in the CoREs fund selection round 2019/20. “ESP” refers to the
Expert Selection Panels and “AC” refers to the Advisory Committee.

There are three phases to the assessment of a Full Application as outlined in Figure 1.

Firstly, applications are sent to referees who comment on the quality of the proposed research programme,
and whether it is of a world-class standard.
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Secondly, each application is scored and discussed by an Expert Selection Panel on the basis of research
excellence and the contribution of the proposed CoRE within the tertiary education system.

Finally, the Advisory Committee evaluates the proposed CoRE’s contribution to New Zealand’s future
development, and the proposed governance and management structures for the CoRE. The Advisory
Committee, following consultation with the Chairs of the Expert Selection Panels, will decide which
applicants will receive a visit to the host site or an interview with the Advisory Committee. The Advisory
Committee will then include the findings of the site visit or interview in their final recommendation to the
TEC Board regarding which ten CoREs best meet the selection criteria.

Role of Referees

Your role is an integral part of the appraisal process. Your detailed comments will make a significant
contribution to the assessment of the proposal, and provide valuable feedback to the applicants. Your
comments to support your scores are critical for this part of the assessment process. An opportunity for
referees to add additional overall comments and suggestions for improvement that may assist the Panels
and the Committee in their decision processes is also provided for.

Applicants will be given the opportunity to respond to the referees’ comments for the benefit of the CoRE
Fund Panels and Committee, with two pages allocated to each response to a particular referee. The
referees’ reports and the applicants’ rebuttals will form a part of the Expert Selection Panels’ and Advisory
Committee’s assessment of the applications.
General points about being a referee include the following:
= Referees names are not disclosed to the applicants.
= |f you consider you are not qualified to comment on the requested sections of the proposal or do
not wish to act as a referee, please advise the CoRE Fund Administration Officer as soon as possible
so another referee can be contacted.

= Submission of Referees’ Reports is via a Web-based portal. If you are available to act as a referee,
you will receive a URL which will link to the proposal (available after 28 November 2019) and
instructions on how to complete the Referee Report on-line.

= Section 1 of the Referee Report goes back to the applicant for comments. Section 2, including
grades and the referee’s identity, remains confidential to The CoREs Secretariat (the Royal Society
Te Aparangi) and the CoRE Fund Expert Selection Panels and Advisory Committee.

= |f you consider you have a minor conflict of interest, describe its nature in the appropriate section
of the portal, after appraising the application.

= [f the conflict of interest is serious, please return the proposal without appraising it.

= The contents and ideas contained in the proposal are confidential in every respect. This includes
intellectual property, financial and all other information. For this reason the proposal is not to be
used and should be destroyed once your review is complete.

= Referees will be advised which Centres are awarded funding.

Assessment Criteria

The full selection criteria for the 2019/20 CoREs funding round are given in Appendix 2. As a referee you
will be asked to comment on and grade two of the criteria, with your assessment of the excellence of the
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research and the contribution within the tertiary education system. When responding, if possible, please
give consideration to the following:

Research, including assessment of:
= academic strength of the proposed research programme;
= academic strength of the proposed research team;
= commitment to ensuring research is innovative, outcomes-focussed and had impact;
= strength of proposed collaboration and the degree to which partners have contributed to the
proposal;
= potential of the CoRE to have national and international influence; and

= commitment to equity and wellbeing outcomes, including encouraging and enabling diversity and
inclusion for Maori, Pacific peoples, and other under-represented groups in the proposed research
programme and/or in the proposed research team.

Education, including assessment of:

= contribution to the priorities of the Tertiary Education Strategy;

= contribution to graduate, and postgraduate and new researcher education;
= expected impact on the development of New Zealand'’s future workforce;

= contribution to the development of a culture of innovation and wealth creation in New Zealand;
and

= commitment to prioritising equity and wellbeing outcomes, including encouraging and enabling
diversity and inclusion for Maori, Pacific peoples, and other under-represented groups in teaching
activities.

More detailed assessment indicators are also given in Appendix Ill. Please note that referees will use a
simpler scoring system than that outlined in Appendix Ill for the Panels and Assessment Committee. See
below for a description of the referee grading system

The Selection Panel will use your expert advice to guide them in assessing the first two criteria. Your
comments are an essential tool in their assessment process.

Referees’ Comments (Section 1)

In Section 1, please comment on the research elements of the proposed CoRE (relating to Grade A given in
Section 2, see below) and on its educational contribution (relating to Grade B given in Section 2, see below).
Grades should be consistent with the comments given (although please do not refer to the grades given in
your comments, as they are not revealed to the applicants).

Please also include a paragraph on how the proposal could be improved. Your comments in this section
can provide valuable feedback to applicants.

The Selection Panel consists of researchers from a broad range of disciplines, so your comments as a
specialist referee are essential in making final judgments on the applications. Please note also that your
comments as a referee are the most important aspect of your review. Gradings without comments may be
discounted by the CoREs Secretariat.

This section is a downloadable template. Please fill this template in and upload it to the portal. We suggest
that Section 1 be 2-3 pages in length.
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Grading System (Section 2; confidential)

In Section 2 of the report, please provide two grades. This section consists of radio buttons on the online
portal. Note that the grades will not be made available to applicants, which is why this scale is included in
“confidential” information in Section 2.

Grade A is an overall grade for the proposed research of the CoRE (the first criterion given above).
Please use the following scale:
Grade 1: Outstanding (almost certain to be funded by any international agency)
Grade 2: Excellent (very likely to be funded by any international agency)
Grade 3: Well above average (worthy of funding)
Grade 4: Average (to be funded only if money permits as contains minor flaws)
Grade 5: Below average (unlikely to be funded as contains moderate flaws)
Grade 6: Well below average (would not be funded as contains serious flaws)
Grade B is a grade for the educational elements of the proposed CoRE (the second criterion given above).

Please use the following scale and relate your assessment to the relevant indicators provided in
Appendix llI:

Grade 1: Outstanding (almost certain to meet the criteria)
Grade 2: Excellent (very likely to meet the criteria)

Grade 3: Well above average

Grade 4: Average

Grade 5: Below average (unlikely to meet the criteria)

Grade 6: Well below average (highly unlikely to meet the criteria)

Conflicts of Interest (Section 2; confidential)

In Section 2 of the Referee Report, as well as your grades, please indicate any conflicts of interest. This
section is not seen by the applicant, and is a web-entry box on the online portal.

Additional Information
Additional information on the CoREs Fund is available on the following website:

https://royalsociety.org.nz/what-we-do/funds-and-opportunities/cores/

Checklist Before Submitting Your Report

Before submitting your Referee Report, please ensure that the intended grades and all comments have
been entered.
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CoREs Secretariat Contact Details (for reference)
Address:  CoREs Secretariat

c/- The Royal Society Te Aparangi

PO Box 598

Wellington 6140

NEW ZEALAND
Telephone: +64-4-470 5778

Email: cores@royalsociety.org.nz

Referee Guidelines for COREs Fund 2019/2020 general selection round | July 2019


mailto:cores@royalsociety.org.nz

Appendix | — CoREs Mission Statement

Government’s investment intention

It is the intention of the Government that investing in Centres of Research Excellence (CoREs) will support
growth in research excellence and the development of world class researchers in areas of existing
excellence that are important to New Zealand’s future development.

Mission statement for CoREs

This mission statement sets out high level expectations of CoREs in terms of role, performance and
achievements, as well as the shared responsibilities of host and partners.

The mission statement forms the basis of selection criteria and ongoing performance monitoring of the
CoREs.

Research carried out by CoREs

CoRE research must be leading edge research of world-class quality in an area of importance to New
Zealand. CoRE research demonstrates academic strength as well as planned and effective progress towards
defined impacts with public good and/or economic benefits.

= CoRE research may be basic and/or applied. It is always pioneering, commonly multi-dimensional
and/or multi-disciplinary, and likely to involve collaborative and inter-institutional participation and
exchange.

= A CoRE will define its area of strategic impact, the need for this focus and the potential benefit for
New Zealand. It will regularly revisit and refresh research planning to ensure its research is
innovative and solution-focussed.

= A CoRE is innovative and responds quickly to opportunity. It allocates funding for excellent research
that has next-stage potential impact and is aligned with its strategic direction.

= |tis anticipated that, over time, the research and personnel profile of a CoRE will evolve within its
area of strategic impact, reflecting the innovative and cutting edge nature of a CoRE’s research
activities.
= A CoRE commits to equity and wellbeing outcomes, including encouraging and enabling diversity
and inclusion in its research activities and/or its research team(s).
=  CoRE expertise can be directed to government science priorities, as appropriate.
CoREs as an element in the tertiary education system
A CoRE builds research capability in areas of existing excellence. It translates new knowledge into teaching

and the training of future researchers and offers specific and novel opportunities for graduate students,
emerging and established investigators, across its partner institutions.

= A CoRE plans its contribution to the teaching and learning environment of its partner institutions. It
is able to demonstrate its educational outcomes and its contribution to employment outcomes for
graduates.

= A CoRE commits to equity and wellbeing outcomes, including encouraging and enabling diversity
and inclusion in its teaching activities.

= A CoRE ensures key investigators have the opportunity to influence the experience of graduate
students and postdoctoral fellows working with the CoRE.
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CoRE collaboration and collaborative practices within COREs

The CoRE model is a collaborative research partnership hosted by a TEI. It has appropriate governance and
processes to ensure all partners contribute to delivery of agreed strategic outcomes.

= The host and partners share responsibility for the development and regular review of institutional
partner agreements.

=  Agreements recognise a combined responsibility for resourcing the CoRE as well as ensuring that
research is of excellent quality and adds strategic benefit.

= Agreements set out host university and partner contributions, which include financial and/or in-kind
contributions.

= The CoRE host and partners together agree and implement collaborative policies and practices.
Engagement by CoREs with end-users and stakeholders

CoREs are characterised by active and outward-facing engagement with next-stage and potential end-users
to ensure the CoRE delivers the strategic benefits it seeks for New Zealand.

= A CoRE will invite potential end-users to contribute to planning of current and future research
options, including consideration of potential for impact.

= A CoRE engages in research translation to support and encourage research uptake.

=  CoRE outreach can take many forms and have many audiences. A CoRE will identify its outreach
partners and explore with them the best ways to engage.

= A CoRE develops an engagement plan to bring focus to its dialogue with stakeholders, and its
knowledge exchange activities and connections.

The role of the CoRE at a national and international level
A CoRE demonstrates authority in its research area, both in New Zealand and overseas.

= A CoRE builds wide networks within national and international research communities and uses this
connectivity to strengthen its research, people, engagement and influence.

= A CoRE deploys its leadership to facilitate wide stakeholder debate on issues of significance.

= A CoRE operates as a showcase for New Zealand.
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Appendix Il — Selection Criteria

Prospective CoREs will be assessed on the basis of four selection criteria. The assessment criteria are drawn
from the Minister of Education’s letter of determination issued to the TEC under 159L of the Education Act
issued in May 2019. The selection criteria must be read in conjunction with the CoREs Mission Statement in
Appendix I.

Excellence: excellent research, including assessment of:
= academic strength of the proposed research programme;
= academic strength of the proposed research team;
= commitment to ensuring research is innovative, outcomes-focussed and has impact;

= strength of proposed collaboration and the degree to which partners have contributed to the
proposal;

= potential of the CoRE to have national and international influence; and

=  commitment to equity and wellbeing outcomes, including encouraging and enabling diversity and
inclusion for Maori, Pacific peoples, and other under-represented groups in the proposed research
programme and/or in the proposed research team.

Contribution within the tertiary education system, including assessment of:

= contribution to the priorities of the Tertiary Education Strategy;

= contribution to graduate, and postgraduate and new researcher education;
= expected impact on the development of New Zealand’s future workforce;

= contribution to the development of a culture of innovation and wealth creation in New Zealand;
and

= commitment to prioritising equity and wellbeing outcomes, including encouraging and enabling
diversity and inclusion for Maori, Pacific peoples, and other under-represented groups in teaching
activities
Contribution to New Zealand’s future development, including assessment of:
= potential for the research to have public good and/or economic impact in New Zealand;
= commitment to engagement and exchange with potential stakeholders/end-users; and
= strength of the intention to drive the connections that lead to research translation.
Governance and management, including assessment of:
= strength of planned governance and management;
= clarity and benefits of proposed host and partner contributions; and
= commitment of parties to proposed collaborative practices.
In addition, the selection process will consider how the CoREs will support the goals set out in:
=  Ka Hikitia: the Maori Education Strategy;

=  The Pacific Education Action Plan; and

= Vision Matauranga.

When selecting CoREs to be funded, CoREs that best meet the assessment criteria will be selected.

At least one CoRE focussed on Maori research will be funded through a competitive process in accordance
with the assessment criteria. If no proposals meet the selection criteria, the Advisory Committee may
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recommend the proposal that best meets the criteria and the TEC will work with the applicant to ensure
that the proposal is further developed and the resulting CoRE is of a comparable standard to other CoREs.
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Appendix lll = Assessment indicators and scoring framework

Assessment indicators

The applications will be assessed and scored against the four selection criteria.
Research excellence:

The excellence of the research programme and the commitment to ensuring research is leading edge and
outcomes focussed will be determined by assessing: whether the research proposal is well constructed and
represents a creative and pioneering approach to the subject matter; it is likely that significant new findings will
be produced; it will substantially advance knowledge in the field; the proposed collaborations are likely to spark
new directions in the research; the programme intends to develop new techniques or technologies that can be
applied to relevant problems; and the Centre has the ability to respond quickly to opportunity.

The academic strength of the research team together with the breadth and depth of their knowledge and
experience will be assessed by reviewing: the previous research productivity of the Principal and Associate
Investigators including their publication record; key presentations; the structure of the research group for future
development (incorporating senior and less experienced researchers, postdoctoral fellows, postgraduate
students and appropriate other assistance); national/international awards to the research leaders for
achievements relating to their research; the ability to attract new researchers to the field; and the credentials of
the Centre’s Director, such as academic and professional standing, and their capacity for research leadership.

The collaborative depth of the proposed partnership will be evaluated by reviewing: the significance of the
additional skills and resources; the inclusion of new researchers; the level of exchange of visitors and research
personnel; and the extent of participation in international events.

The proposed national and international influence of the CoRE will be determined by: the international standing
of the research team; the likely impact of the proposed research within the wider field; the likely impact of the
research on questions and goals specific to New Zealand; and the ability of the CoRE to facilitate wide
stakeholder debate on issues of significance.

Applicants should consider the following questions:

= |sthe academic strength of the proposed research programme demonstrated?

= |s the academic strength of the proposed research team demonstrated?

= |sthere a commitment to ensuring research is innovative, outcomes-focussed and has impact?

= Does the proposed collaboration and the degree to which partners have contributed to the
proposal indicate that there is meaningful collaboration and investment in the proposal?

= |s the CoRE likely to have both national and international influence?

= |sthere a commitment to equity and wellbeing outcomes, including encouraging and enabling
diversity and inclusion in the proposed research programme and/or in the proposed research
team?

Contribution within the tertiary education system:

The Tertiary Education Strategy (TES) 2014-19 highlights the need to build international relationships that
contribute to improved competitiveness, to support business and innovation through development of relevant
skills and research, and to improve outcomes for all. The TES has a strong focus on improving economic
outcomes from tertiary education and research and to improving environmental and social outcomes.

The ability of the Centre to contribute to the tertiary education system will be assessed on their strategies to
build human capability and the workforce required to participate in a global economy.

The contribution the Centre will make to educating and training New Zealand’s future workforce will be
evaluated by the extent to which the programme contributes to the successful completion of degree and
postgraduate qualifications, including increased achievement of Maori and Pasifika; teaching and learning
environment of its partner institutions; and encourages the development of research skills, with the key
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investigators able to influence the experience of graduate and postgraduate students and new researchers
working with the CoRE. The Centre is expected to have research leaders with strong research supervision
records; and a programme that is linked to the skill needs of the relevant end-user community.

It is expected that a successful Centre will contribute to a culture of innovation and wealth creation in New
Zealand, and that it will develop strategies and monitoring systems to measure its progress in contributing to
innovative activity.

Applicants should consider the following questions:

= Does the proposal make a significant contribution to the priorities of the Tertiary Education
Strategy 2014-20197

=  What is the CoRE’s contribution to graduate, postgraduate and new researcher education? Is the
proposal likely to have a strong impact on the development of New Zealand’s future workforce?

= Does the proposal demonstrate contribution to the development of a culture of innovation and
wealth creation in New Zealand?

= |sthere a commitment to prioritising equity and wellbeing outcomes, including encouraging and
enabling diversity and inclusion in teaching activities?

= |sthere a connection to undergraduate and compulsory-sector initiatives to broaden participation
in post-graduate research?

Contribution to New Zealand’s future development:

The ability of the applicants to enhance New Zealand'’s future development will be assessed by: the potential for
the research to provide for public good and/or economic impact in New Zealand; the extent to which addressing
these goals is a focus of the Centre; the extent to which the proposed Centre duplicates or expands existing
capabilities within New Zealand’s research system; and the extent to which new Centres describe their potential
to generate, and existing Centres plan to maintain, their value through capability and network development.

The commitment to engagement and exchange with potential stakeholders/end-users will be evaluated by: the
understanding shown of the research needs of New Zealand communities and industries; plans for effective
translation of research and knowledge into application for new and existing commercial success and/or social or
environmental benefits; involvement of relevant sectors in determining the Centre’s research programme; and
the demonstration of innovative value from the new or expanded activity in service or policy development, or in
enhancing productivity, developing new products and helping New Zealand firms compete in high-value
products and services.

The strength of intention to drive the connections that lead to research translation will be assessed by: the
relationship to other groups in the particular field of research; the involvement of end-users and the wider
community in the planning, implementation and uptake of the research programme; the plans for promoting the
Centre’s activities to the wider community, including where appropriate, for commercial gain; the strength of
institutional connections with stakeholders in industry, community, and iwi; and the impact on Maori and
Pasifika from the research.

In addition to explaining why the research is important to New Zealand, applicants should consider the following
questions:

= |s there potential for the research to have public good and/or economic impact in New Zealand?

= |sthere a commitment to engagement and exchange with potential stakeholders/ end-users?

= |sthere a strong intention to drive the connections that lead to research translation?

Governance and management:

The strength of the governance, management and operational arrangements will be evaluated by: considering
the Centre’s Charter or Business Plan and proposed performance measures to determine the clarity of the
principles of operation and the extent to which the governance and management structures will ensure these
are met; the credentials of the Centre’s Director such as capacity for strategic leadership, management skills and
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successful experience; a robust Centre establishment plan; the adequacy of the proposed reporting
arrangements; the ability for the Centre to meet its primary purpose; the ability to fulfil Treaty of Waitangi
obligations; host institution support, such as Centre establishment, funding or other financial policies, provision
of space and other resources; and the financial soundness of the proposed Centre.

The clarity and benefits of proposed host and partner contributions will be evaluated by considering any
Memoranda of Understanding or other agreements that those organisations have put in place, including:
agreements regarding combined responsibilities for resourcing the CoRE; and agreements setting out host and
partner contributions including financial and/or in-kind contributions (e.g. agreements for personnel sharing,
cost sharing, and intellectual property sharing).

The appropriateness of the Centre’s facilities will be assessed by: the ability for the centre to develop a separate
identity from its host; the standard of the accommodation; the extent to which the equipment and other
research tools are considered state of the art; and the standard and ease of access to support services, including
financial systems provided by the host.

The commitment of parties to proposed collaborative practices will be determined by agreements recognising
the combined responsibility of host and partners for ensuring that research is of excellent quality and adds
strategic benefit.

Applicants should consider the following questions:

= Does the planned governance and management show strength and an ability to deliver on the CoRE’s
impacts?

= |s there clarity around proposed host and partner contributions, and are the benefits clear?

= Have the partners committed to strong collaborative practices?

Scoring framework

Scoring indicators
Indicators and the types of evidence that could aid in assessment of indicators

Criterion Indicators Types of evidence that could be
presented

Excellent research (weighting 40 points)

Academic strength of the | =  Credentials of the Centre’s Director, such as = CVs
proposed research team academic and professional standing, and their

. . - Local, national and international
capacity for research leadership

awards
= Research quality and productivity of the Principal

. . L
and Associate Investigators Investigator publication records and

key presentations
= The structure of the research group supports
succession and sustainability of resources for
future development (incorporating senior and less

. Information on the composition of
the team/organisation charts

experienced researchers, postdoctoral fellows, - Information on recruitment
postgraduate students and appropriate other performance, e.g. from annual
assistance) reports

= The ability to attract new researchers to the field
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Criterion Indicators Types of evidence that could be

presented

Academic strength of the
proposed research
programme

Commitment to ensuring
research is innovative,
outcomes-focused and
has impact

Strength of proposed
collaboration and the
degree to which partners
have contributed to the
proposal

Potential of the CoRE to
have national and
international influence

Commitment to equity
and wellbeing outcomes,
including encouraging
and enabling diversity
and inclusion for Maori,
Pacific peoples, and other
under-represented
groups in the proposed
research programme
and/or in the proposed
research team
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Whether the research proposal is well constructed and
represents a creative and pioneering approach to the
subject matter, and the Centre:

is likely to produce significant new findings

is likely to substantially advance knowledge in the
field

the proposed collaborations are likely to spark
new directions in the research

the programme intends to develop new
techniques or technologies that can be applied to
relevant problems

the Centre has the ability to respond quickly to
opportunity.

Clear statement in the proposal of commitment to
ensuring research is innovative, outcomes-focused
and has impact

Statement is consistent with and likely to be borne
out by the CoRE if operated consistent with the
proposal

The collaborative depth of the proposed
partnership will be evaluated by reviewing the
significance of the additional skills and resources
brought to the research programme.

the inclusion of researchers from partner
organisations

the level of exchange of visitors and research
personnel among partners and or collaborators
participation of leaders and staff in international
events

the international standing of the research team

the likely impact of the proposed research within
the wider field

the likely impact of the research on questions and
goals specific to New Zealand

the ability of the CoRE to engender discussion
among stakeholders on issues of significance.

Clear statement in the proposal of commitment to
well-being outcomes

Statement is consistent with and likely to be borne
out by the CoRE if operated consistent with the
proposal

The research proposal

Evidence that the CoRE or
participants have produced
significant findings, advanced
knowledge, sparked new directions,
developed new technologies, and
responded quickly to opportunities in
the past

The proposal

The existence of formal established
collaborations and proposed future
collaborators and what the nature of
the interaction will be.

Invitations to participate in
international conferences

CVs of leaders and staff

Agreements, contracts for
international exchanges

Scope and thrust of the proposal

Team composition/ demographic
information

CVs
Team development plans

Scope and thrust of application
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Criterion

Indicators

Contribution within the tertiary education system (weighting 20 points)

Contribution to the
priorities of the Tertiary
Education Strategy

- Priority 1 — Delivering
skills for industry

. Priority 3 — Boosting
achievement for Maori
and Pasifika

. Priority 5 —
Strengthening
research-based
institutions

L] Priority 6 — Growing
international linkages

Contribution to graduate,
and postgraduate and
new researcher
education

Expected impact on the
development of New
Zealand'’s future
workforce

Contribution to the
development of a culture
of innovation and wealth
creation in New Zealand

Commitment to
prioritising equity and
wellbeing outcomes,
including encouraging
and enabling diversity
and inclusion for Maori,
Pacific peoples, and other
under-represented
groups in teaching
activities
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Consistency with any evidence provided regarding
other criteria, including the strength of the team
and the proposal, diversity and inclusion, and
national and international influence.

The proposal includes factors that encourage
development of research skills and specifically
respond to the relevant elements of the Tertiary
Education Strategy

Consistency with evidence provided regarding
other indicators under this criterion

Consistency with evidence provided regarding
other criteria including contribution to New
Zealand'’s future development, commitment to
equity

Consistency with evidence provided regarding
criteria related to contribution to New Zealand’s
future development

Consistency with evidence provided regarding
other relevant criteria, including diversity and
inclusion

Types of evidence that could be
presented

Specific strategies for developing
staff and students, and teaching and
learning environments

Evidence provided regarding Maori
and Pasifika, international, strength
of team and proposal

Research supervision records

Engagement with and plans to deliver
on the needs of the end-user
community

Articulation of contribution in
proposal

Team design and resource planning

Records of communication of
opportunities and placements

Strategies to ensure a meaningful
contribution to graduate, and
postgraduate and new researcher
education

Clear explanation in proposal about
the expected impact

Clear explanation in proposal about
how the Centre will contribute

Clear statement in the proposal
about this commitment

Organisation charts

Staff turnover information
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Criterion Indicators Types of evidence that could be
presented

Contribution to New Zealand’s future development (weighting 20 points)

Potential for the research The focus of the proposal on delivering public = (lear statement in proposal about

to have public good
and/or economic impact
in New Zealand

Commitment to
engagement and
exchange with potential
stakeholders/end-users

Strength of the intention
to drive the connections
that lead to research
translation
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good and economic impacts

The extent to which the Centre duplicates or
expands existing capabilities within New Zealand’s
research system

The extent to which new Centres describe their
potential to generate, and existing Centres plan to
maintain, their value through capability and
network development

the understanding shown of the research needs of | =
New Zealand communities and industries

Plans for effective translation of research and
knowledge into application for new and existing
commercial success, and/or social or
environmental benefits

Involvement of relevant sector in determining the
Centre’s research programme

Demonstration of innovative value from the new
or expanded activity in service or policy
development, or in enhancing productivity,
developing new products and helping New
Zealand firms compete in high-value products and
services

Relationships with other groups in the particular .
field of research

The involvement of end-users and the wider .
community in the planning, implementation and
uptake of the research programme

Plans for promoting the Centre’s activities to the
wider community, including where appropriate,
for commercial gain

The strength of institutional connections with
stakeholders in industry, community, and iwi; and
the impact on Maori and Pasifika from the
research

Consistency with evidence provided regarding
other criteria, particularly in relation to the
impacts of research

the potential impacts

The proposal

Centre strategy and business plan,
and specific plans for translation of
research, commercialisation

Engagement schedules and records
of meetings

Communications plans and strategies

Records of sales or other
arrangements that resulted in value
being derived

Clear statement of expectations of
impacts in proposal

Agreements and plans to work with
other groups and engage with end-
users and the community
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Criterion

Indicators

Governance and management (weighting 20 points)

Strength of planned
governance and
management

(ability to deliver on the
Centre’s purpose, Treaty
of Waitangi obligations)

Clarity and benefits of
proposed host and
partner contributions

Commitment of parties to
proposed collaborative
practices
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Well-designed governance structure and
operational processes

Experienced and stable leadership at both levels
Policies and procedures framework

Board performance expectations

Robust resourcing plans, including financial

Host institution capacity for space and other
resources

Ability to establish a separate identity for the
centre

Quality and fitness for purpose of facilities and
equipment

Standards and access to support services,
including financial systems provided by the host

Agreements recognise the combined responsibility
of host and partners for ensuring that research is
of excellent quality and adds strategic benefit

Types of evidence that could be
presented

Organisational charts

Chair and CE credentials

Board and senior leadership turnover
Charters and board policies

Board cycles, calendars, agendas
Board self- and independent review
CE review

Strategies and business plans,
budgets, performance measures, and
reports

Establishment plans for new Centres

Memoranda of understanding,
contracts and other arrangements
with partner agencies for sharing
resources, including, space, funding,
personnel, in-kind contributions,
intellectual property

Clear statement of commitment in
proposal

Agreements between host and
partner organisations
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